Arcadia Elementary School Community Council
March 9, 2021 -3:45pm

Arcadia Library

Welcome
Attending: Christina Belcher, Caryn Johnson, Lindsay Peterson, Michele Danielson, Principal
Matthew Graham

Approval of February meeting minutes (1 min)
1%t Motion — Mr. Graham

2" Motion — Caryn Johnson

Unanimous vote to approve

Budget Report (5 min)- Mr. Graham

$59, 117.60 for next year (4 paraprofessionals covered, about $10,000 each)

- Also: professional development fees (UCET conference- 1 person per grade
level @ $750 per person), books, online books, and curriculum subscriptions
will be covered.

- Any money leftover will go to the purchase of Chromebooks and Smart
Boards

- Publicity of the spent land trust money will be on newsletters, and on
Chromebooks.

SSAP Plan 2021-2022 (40-50min)- DUE END OF MARCH
-Focus: Reading Goal: to raise DIBELS scores by the end of the year by 3%

- Strategies:
- DIBELS testing (beg, mid, end of yr)
- Explicit routines and direct instruction in classrooms
- Will use the Wonders program for direct instruction and modeling
- Dyad reading for grades 2-5%
- Phonics Template (sound recognition and speed) for K-1°
- Heggerty program K-1%
- Graphic organizers will be used to improve writing
- Teachers will review tests and data to inform them of needs
- Firmup Tier 1 & 2 reading interventions
- Schedule paraprofessionals in small groups with students (under teacher direction)

*Vote to approve Plan — Will be done in April with more council members
attending



Staffing Plan 2021-2022 (10min)- Mr. Graham

K- Rose, Martinez 3" — Davis, Godfrey, Walton
1%t — Briggs, Spencer, Ely 4™ — Rose, Morse, Hunsaker (4/5 split)
2" — Bunk, Dee, Humphris 5 — Hunsaker (4/5 split), Prettyman, Turner

Approval of staffing plan:

Motion to approve: Christina Belcher

2" Motion- Lindsay Peterson

Unanimous vote to approve the staffing plan

NetSmartz Parent Monthly Timely Tip (5min)
-Which flyer would we like to send out for March:
- Your Child Has a Device...Now What?

Open Forum

Arcadia will receive $54, 868.00 in ESSER Funds for next year (Social worker can
be hired with these funds)

Digital citizenship for next year will be out of school funds

Assignments for April meeting: N/A

Adjourn:

1%t Motion: Christina Belcher
2" Motion: Lindsay Peterson
Unanimous vote to adjourn



