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Financial Proposal and Report 

This report is automatically generated from the School Plan entered in the spring of 2021 and from the LEA's data entry of 
the School LAND Trust expenditures in 2021-2022. 

Description 
Planned Expenditures 

(entered by the school) 

Amended Expenditures 

(entered by the school) 

Remaining Funds (Carry-Over to 2022-2023) -$40,070.00  

Carry-Over from 2020-2021 $0.00 $0.00 

Distribution for 2021-2022 $30,330.00 $0.00 

Total Available for Expenditure in 2021-2022 $30,330.00 $0.00 

Salaries and Benefits $56,000.00 $0.00 

Contracted Services $2,000.00 $0.00 

Professional Development $12,400.00 $0.00 

USBE Administrative Adjustment - Scroll to the bottom to see Comments.   

Total Expenditures $70,400.00 $0.00 

 
 
Goal #1close 
State Goalclose 

This upcoming school year our goal will be similar in focus to the goal we have had the past two years, which focuses on 
graduation rate. As the district's alternative high school our ability to help students get on track towards graduation has 



been, and will continue to be, our primary focus and goal. However, over the past few years we have seen an increased 
need to focus more on our college and career readiness program. So this year we are adding a component in this area to 
our goal. Graduation Rate |Due to the recent change with state accountability practices, alternative high schools are 
expected to have the same minimum graduation rate of 67% as comprehensive high schools. In building to this mark, our 
goal is to increase our graduation rate to at least 57% by the end of the 2021- 2022 school year. 

Academic Areaclose 
• College and Career Readiness 
• Graduation Rate Increase 

Measurementsclose 

Measurements 

This is the measurement identified in the plan to determine if the goal was reached. 

This goal will ultimately be measured by our graduation rate. However, we will also use attendance retention rate, quarterly credits earned 

rate, and College & Career Readiness plans as interim targets and measures that if reached will lead to our primary goal of increased 

graduation rate. 

 

Credits Earned | The average credits earned per quarter for the 2018-2019 school year was 1.50 credits per student and through the first 

three quarters of the 2019-2020 school year students earned on average 1.59 credits per quarter leading us to set a goal for the 2020-2021 

school year to increase the average earned per student per quarter to 1.75 credits. However, the pandemic has affected our students, and 

through the first three quarters of this year students have earned an average 1.21 credits per quarter. We are hopeful that next year we 

can recover our momentum from previous years and reach the goal we set last year, that students earn an average of at least 1.75 credits 

per quarter for for the 2021-2022 school year.  

 

Retention Rate | The average drop rate for the 2018-2019 school year was 35.3% and for the 2019-2020 school year the average drop rate 

was 32.5%. For the 2020-2021 school year our goal was to have a drop rate below 30.0% and through three quarters we are reaching this 

goal. For the 2021-2022 school year our goal is to decrease the drop rate to below 25.0%. 

 

College and Career Readiness (CCR) Plans | For the 2021-2022 school year our goal is to use CCR plan development as part our registration 

and orientation processes with 100% of our students. Additionally, our goal for this coming school year is to have a school-wide college and 

career readiness event each quarter.  



 

Graduation Rate | The state calculated graduation rate does not include students who earn a knowledge-based diploma. For our purposes 

as an alternative high school we consider earning this diploma as graduating. Our graduation rate goal for the 2019-2020 school year was 

to increase to a 52% graduation rate and for the 2020-2021 school year to 57%. However, the graduation suffered last year and students 

are struggling to recover credit this year. Therefore, our graduation rate goal for the 2021-2022 school year will again be 57%. 

Please show the before and after measurements and how academic performance was improved. 

 

Action Stepsclose 

This is the Action Plan Steps identified in the plan to reach the goal. 

In order to reach this aggressive graduation rate goal we need to implement successful best practices that are 

happening in alternative education in the state and in the country. In particular, we need to decrease absenteeism 

through supportive student services and interventions, decrease failing grades through teacher professional 

development in best alternative education practices, increase meaningful opportunities to explore career pathways, 

and implement structural changes school wide as a staff in regards to the academic schedule and credit recovery 

process that helps students succeed. 

Some specific steps to achieve this goal are: 

1. Hire and train a full-time Career Center coordinator, 

2. Hire and train Check and Connect mentors who focus on student retention and student grades especially with 
seniors who are at-risk of not graduating, 

3. Provide targeted Tier 1 and Tier 2 instruction in the general classroom which may include funding teacher 
professional learning and extra periods to lower class sizes, and 



4. Provide professional development targeted on best practices for alternative school education including summer 
teacher collaboration and workshops and conference attendance. 

Please explain how the action plan was implemented to reach this goal. 

 

Digital Citizenship/Safety Principles Componentclose 

No 

 

SAVE GOAL 

 
 

 
Amendment #1close 

Explanation for Amendment 

Additional teachers were included in the travel plans to the NAEA conference. The goal remains the same, 

just an increased amount allocated. In an effort to help students improve in their literacy, the school would 

like to use funds to purchase a subscription to Newsela, which is a news article service that delivers content 

at appropriate reading levels. This will help students to access content and be more successful in their 

classes. 

 



Please explain how the amendment was implemented and the results for student improvement. 

 

SAVE 

 
 
Amendment #2close 

Explanation for Amendment 

To help our students with their credit recovery and ultimately our graduation rate, we voted to move $25,000 

out of salaries and benefits and use it for purchase of new computers in our credit recovery lab and also in 

classrooms. 

 

Please explain how the amendment was implemented and the results for student improvement. 

 

SAVE 

 
 

 



Summary of Estimated Expenditures 

Category 

Total: 

Professional development requiring an overnight stay (travel, meals, hotel, registration, per-diem) 

Contracted Services (counseling, library and media support, employee training including professional development not requiring an overnight stay) 

Salaries and Benefits (teachers, aides, specialists, productivity, substitutes) 

Actual Carry-over 

In the Financial Proposal and Report, there is a carry - over of $49319.79 to the 2022 - 2023 school year. This is 162 % of 
the distribution received in 2021 - 2022 of $30330.00. Please describe the reason for a carry-over of more than 10 % of 
the distribution 

 
SAVE 
 
 
 

Funding Changes 

The school plan describes how additional funds exceeding the estimated distribution would be spent. 
This is the description. 
Additional School LAND Trust funds will be used to increase the number of Check and Connect mentors we are able to 
hire. 



Description of how any additional funds exceeding the estimated distribution were actually spent. 

 
SAVE 
 
 
 

Publicity 

Click here to order free stickers and stamps to identify School LAND Trust Purchases such as books or computers. An 
additional page will open to complete the order. 
The following items are the proposed methods of how the Plan would be publicized to the community: 

• Letters to policy makers and/or administrators of trust lands and trust funds. 
• School marquee 
• School newsletter 
• School website 
• Sticker and stamps that identify purchases made with School LAND Trust funds. 

The school plan was actually publicized to the community in the following way(s): 

  Letters to policy makers and/or administrators of trust lands and trust funds. 

  Other: Please explain. 

  School assembly 

  School marquee 

  School newsletter 

  School website 

  Sticker and stamps that identify purchases made with School LAND Trust funds. 
 

https://www.schools.utah.gov/schoollandtrust/resources?mid=5046&tid=4
https://www.schools.utah.gov/schoollandtrust/resources?mid=5046&tid=4


SAVE 
 
 
 

Council Plan Approvals 

Number Approved Number Not Approved Number Absent 

5 0 1 

Need to add an attachment? 

You may add documents here that support the text description in the Measurement section of each goal. 

ADD AN ATTACHMENT 

Submit Comments Below: 

 


