Community Council
Meeting Minutes
3.1.18

In Attendance:

e Paulette McMillan - Principal
Suzanne Headden - Chair
Elise Soukup
Sarah Bradley
Julie Knight
David Everett - Co-chair
Wendy Wagstaff

Welcome - Suzanne Headden
Information on reconfiguration.

2018-2019 TrustLands Plan:
e Reading Goal -
o Growth of 55% in grades 2-6. As measured by the benchmark.
o $23,000
m Paraeducators
m Reading Program Coordinator
m Additional Afterschool Programs
o $10,000
m Technology - To support writing, language programs, and practice.
e Math Goal -
o Growth of 3% in grades 4-6. As measured by SAGE.
o $10,000
m Substitutes for PLC time
m Paraeducators
m Afterschool programs
o $12,000 -
m Technology - math interventions, review, and progress monitoring.
Julie Knight made a motion to approve the plan for the 2018-2019 school year. Elise Soukup
second the motion. All in attendance voted to approve the TrustLands Plan.

Next Meeting April 5th 7:45.



