
Cottonwood Elementary Community Council 

February 2, 2021 7:30am 

 
In attendance: 

Kayla Mackay, Principal 
Elise Soukup, chair 
Bella Gardner, vice chair 
Kayla Williams, member 
Julie Knight, member 
Barbara Homer, member 
Sabrina Beck, member 
Lindsey Kirk, visitor 
 
Note: The Community Council did not meet on January 5 because there were not agenda items to be 
discussed. Instead, we received an update in email that: 

1. Our intervention specialist started at the school and is being funded through the TSSA, as 
previously approved by the council. 

2. We have 95% of students who have opted for in-person learning this semester, up 1% from the 
previous semester. 

3. Teachers were scheduled to begin getting vaccines January 15, but that was pushed out 3 weeks 
due to supply. 

4. There are currently 0 Covid cases at Cottonwood. There are new quarantine rules and a new 
threshold to shut down schools in the district. 

 
Agenda Items: 

1. Safe Walking Route: Proposal to keep the route the same as previous years. Motion by Bella 
Gardner, seconded by Barbara Homer. Vote was 7-0 in favor. 

 
2. Enrollment: 420 children enrolled at the school. We currently fund one full-time teacher from 

LandTrust funds and a 0.5 intervention specialist from TSSA. We need 423 students to avoid 
having to pay an additional 0.5 teacher salary next year. We have many applications for special 
permits, so we expect that we will be able to accept students there to reach 423. We are 
particularly looking at incoming fifth and third graders because those are the grades with the 
lowest enrollment numbers currently.  

 
3. Coronavirus update: Currently 1 active case at the school. There is one family in quarantine. 

Vaccinations in the district have begun and are being distributed by age. Some have been 
vaccinated/partially vaccinated at our school, but the youngest ones are not eligible yet. 

 
4. Staffing: Everyone is really happy with the job that Libbi, our new intervention specialist is 

doing. She was hired as a part-time hire for the 2020-2021 calendar year only, but we would like 
to hire her for next year as well. 
 

5. My Hero Journey: This is a new social emotional learning program, consisting of nine lesson 
plans and a book that children put together with phots of themselves. Cost for the first year of the 
program is $3600 + $25 book/student. The cost for the program goes down every subsequent year 
and the book fee stays the same. Discussion on whether to pay for the program from excess 
school operation funds or with LANDTrust/TSSA funds and whether book fee should be paid for 



by school or requested as a donation from parents. Decision was made to pay for both the fees 
and books from school operation funds for year one of the program. 
 

6. Continual Improvement Plan: Cottonwood Elementary ranks highest in district for elementary 
schools in ELA and Science and #2 in the district for math. A goal was made to be #1 in math and 
to remain #1 in ELA and Science. Discussion of what are the current academic challenges with 
consensus that it is bringing kids up to speed amid the challenges of the pandemic. Anecdotally, 
most kids are feeling some effects of Friday distance learning, the lack of parent volunteers in the 
classroom, and not being able to work in groups of peers. Distance learners and those who are in 
the bottom quartile are among those impacted the most. We will revisit this topic in all of our 
remaining community council meetings this year. 
 

7. Drop off/Pick up procedure: We are still waiting for the district report. 

Next meeting: March 9, 2020 at 7:30am at Cottonwood Elementary (please contact Elise Soukup if 
you’d like to attend virtually.) This was moved because we are waiting for FTE information that 
will arrive March 3, a day after we usually meet. 

 


