
Cottonwood Elementary Community Council Minutes 

March 4, 7:30am 

In attendance:  
 
Kayla Mackay, principal 
Kayla Williams, teacher 
Barbara Homer, teacher 
Elise Soukup, chair 
Bella Gardner, vice chair 
Karisa Winkel, parent 
Lindsey Kirk, visitor 
 
Agenda items: 

 
1. Approve February minutes: Motion in favor by Kayla Williams, seconded by Bella 

Gardner. 
 

2. FTE numbers and staffing plan: We suspect the district overestimated enrollment 
numbers for next year. They estimate enrollment next year of 442 students, which would 
allow them to fund 16 full-time teachers. Conservatively estimating enrollment of 60 
kindergarten students and carrying over current enrollment rates to next year, would yield 
402 students. This number includes distance learners and students who’ve applied for 
special permits for the next school year. This does not include students who’ve chosen to 
homeschool in the 2020-2021 school year and students who may move in over the 
summer. We suspect that we may not get 442 students as the district projects, but that we 
will likely get 23, which is enough to fund 15.5 teachers.  
To keep 16.5 teachers at the school -- three teachers/grade with the exception of 

kindergarten, which is 1.5 teachers--we would need to fund 1 full-time teacher ($60,000) 
from LandTrust funds. If we planned for the district to pay for 16, but only get enrollment 
numbers for 15.5, we would have to let a teacher go in October. If we plan for 15.5, but 
get 16, the district would pay for it and we’d be left with additional funds. The community 
council voted unanimously to plan as if we will get funding for 15.5 teachers. 
Additionally, we would also like to fund our half-time interventional specialist ($41,000) 
from TSSA funds. We also usually budget $4,000-$12,000 for paraprofessionals. We do 
not yet know how much money there will be for that. 
An additional issue raised is that the district will only be funding a half-time special ed 

teacher. We would like a full-time special ed teacher, but suspect there is not enough 
money leftover in LANDTrust and TSSA to do that.  These are the funds we have 
available for staffing: 

a. We will get $54,000 for LANDTrust for 2021-2022, but we need to know how 
much we will carry over in LANDTrust from the 2020-2021 school year. (We 
don’t expect this to be a large amount.) 

b. We don’t yet know how much we will get from TSSA, but we have heard to 
expect roughly half of the 2020-2021 amount, which was $51,633. We are 
carrying over $21,638 into 2021-2022 from that account.  



c. An unknown amount from a new fund called ESSER, which is meant to be used 
for social workers or psychologists. 

We appear to have enough to cover 1 FTE and 0.5 intervention specialist. We are looking 
into whether we can have the district pay for the intervention specialist in exchange for us 
paying for 0.5 of a less-expensive teacher (someone starting with less experience), which 
would free up additional funds. We are also looking into whether we might be able to use 
ESSER funds for the intervention specialist. 

 
3. Covid:  

a. We have one active case at the school. 
b. There are a few new policies for school events: Vaccinated parents will be 

allowed to volunteer in classrooms; pre-packaged treats are allowed in classes; 
field day is approved if masked/distanced and unvaccinated parents can volunteer 
if held outside; we can do a musical if kids wear masks/shields and if it is not 
performed in front of a live audience 

c. District did not address moving up ceremony, but we suspect we may be able to 
do something outside. Principal Mackay will look into that further. 

 
4. Continual Improvement Plan: We’ve been instructed that RISE results will tell the 

district a lot about performance and no additional information gathering is necessary from 
us at this time. 

 
 
 


