
Cottonwood Elementary Community Council Minutes 

April 6, 7:30am 

In attendance:  
 
Kayla MacKay, principal 
Kayla Williams, teacher 
Barbara Homer, teacher 
Elise Soukup, chair 
Bella Gardner, vice chair 
Karisa Winkel, parent 
Julie Knight, parent 
 
 
Agenda items: 

 
1. Approve February minutes: Motion in favor by Kayla MacKay, seconded by Kayla 

Williams.  
 

2. Review LAND Trust, TSSA, ESSER: We have roughly $54,000 this year for LAND 
Trust, $27,000 for TSSA and $61,000 for ESSER (a two-year only fund). We left it last 
time as planning to use LAND Trust and TSSA funds to cover 1 FTE and 0.5 intervention 
specialist with leftover money going toward paras. It does not appear, as of now, that we 
can use ESSER money for 0.5 Special Education teacher because we’ve been told that 
those funds can only be used for mental health, like adding hours for a psychologist or 
social worker. In this case, we will have to keep Heidi Chytraus, our new Special 
Education teacher from Oakridge as a half-time SpEd teacher (split with Driggs to make a 
full-time position). She is replacing Maggie McAndrews who is being transferred to 
Hillsdale. It is our preference to find funds to make Heidi full-time at our school. There is 
a board meeting tonight and we hope to have more clarity about the way ESSER funds can 
be used. There is also an additional fund, EARS, that it does not appear that our school 
qualifies for. We are currently under-enrolled for our staffing/funding plan (kindergarten 
numbers are low, among other factors), but we think we have been conservative enough in 
our estimates that the numbers will be there by the time school starts in the fall. If not, we 
will have to make adjustments to account for the loss of funding for all or part of a full-
time teacher. 
 

3. Staffing: We have four openings for teachers for the next school year: one in first grade, 
two in second grade and one in fifth grade. All of our openings were filled from the 
district surplus. Three of those were filled by sixth grade teachers who were displaced 
after the reconfiguration last year. Niki Park from Arcadia 6th grade will replace Ms. Kirk 
in 5th grade; Thomasina (Tommie) Swanton from Fremont 6th grade will replace Ms. 
Homer in 2nd  grade; Paul Jenkins from Gourley 6th grade will replace Ms. Peake in 2nd 
grade; and Kristine Hyland from Taylorsville Kindergarten and West Kearns 
interventionist will replace Ms. Mills in 1st  grade. We are sad to see so many of our 
wonderful teachers go, but Ms. MacKay has met with the new teachers and are looking 



forward to welcoming them at our school. We will also be getting a new school 
technology specialist to replace Tiffany Schembri, who is out on medical leave. 
 

4. Dog Issue: We’ve historically had a problem with some dog owners not picking up after 
their dogs and unleashing them in our fields after school hours, despite five posted signs 
explaining that this is against policy. The fields have become increasingly popular with 
dog owners and it has recently escalated after several incidences where dogs have 
approached children playing on the playground, attempted to get into children’s snacks 
and have left waste that kids inevitably step in during school hours. The consensus from 
the council—many of whom have dogs themselves—is that leashed dogs are welcome 
after school hours if they follow city ordinances and remain leashed and their waste 
picked up and removed. The problem is that not all dog owners follow these rules and 
have become belligerent and threatening to staff and parents when challenged. The police, 
mayor, city council and school board are all aware of the problem as they have been 
notified by constituents on both sides of the issue. Police have responded to calls and have 
said they will periodically patrol the fields and issue citations, if necessary. It is an agenda 
item at the school board meeting tonight. 

 
5. Distance Learning:  

a. We only have five distance learners for fourth quarter. Next year there will be a 
distance learning option offered at the district level, but Cottonwood teachers will 
exclusively teach in-person five days/week. Fridays will be taught in person (no 
more distance learning Fridays for in-person students). 

 
6. Community Council: There will be several openings on the community council next 

year. Julie Knight and Bella Gardner will no longer have students at the school. Karisa 
Winkel will return for the second year of her term. Elise Soukup plans to run for election 
again.  

 
 
 


