Eastwood Community Council

Meeting Minutes

Friday, February 23, 2024

In Attendance: Sara Gelwix, Karen Stone, Ross Brookham, Ben Xu, Christine
Drummond

Absent: Kathleen Tripp

Meeting Commenced: 8:07 a.m.

Welcome - Sara
Community Engagement - None
Approve January 2024 Minutes

- Motion to approve: Sara. Second: Karen. All in favor. Motion carried.
Possible FTE Scenarios

- Christine explained FTE and staffing allocation based on student
enrollment. She presented possible scenarios and will share the actual numbers
once she receives them in March. She will email these to the council.

- Discussion about increasing community engagement by showing off the
positive things happening at Eastwood. Upcoming events include Art Night and
Dance Fest. Advertise better. Could include neighborhood mailer and signs. As
PTA liaison, Ross will see how PTA can help and gather ideas.

2024-2025 LAND Trust Plan

- Reviewed school wide data. Although room to grow in math, determined
need to focus on language arts. Talked about proficiency versus progress. Goal
0f 90% or above students proficient in reading according to Acadience Reading.
Use funding to pay for people. If need to keep staffing level, pay for .5 FTE as
we did this year. Remaining funds will be used to hire paras.

- Christine will create a draft of the plan and have it ready for approval at our
March meeting.

Meeting Adjourned: 8:35 a.m.
- Motion to adjourn: Christine. Second: Karen. All in favor. Motion carried.





