Elk Run Elementary
Community Councill

Meeting Notes and highlights
December 7, 2023 at 3:30PM

1. Welcome

a. Benjamin Horsley — Granite School District Chief Of Staff

b. Steve Hogan — Granite School District Planning and Boundaries

c. David Gatty — Granite School District Transportation

2. Reconfiguration of Elementary Schools, we welcome Ben Horsley
Reconfiguration Goal timeline of Fall 2025 school year.
Communities and stakeholders will be surveyed for input.
Decisions are made based on a wide scope of variables.
There has been board member changes and a new superintendent
since the last time a reconfiguration study was started.

i. There could be a change in philosophy with the new

leadership.

e. Boundary study next year.

f. Follow Up meetings are planned for the community to address
questions and/or concerns. To highlight the vision of the community
council. A survey company will collect data.

g. Summer of 2024 is the goal to have data collected by.

h. The district would like to open more schools but how this goal will be
reached is still in discussion.

3. Busing update/safe walking route follow-up
a. Decision Updates will happen in January.
b. Conversations are ongoing.
4. School goals discussion
a. Reading support
i. Talked about Pathways of Progress (MOY goals for Dibels)
ii. Planning is based on student need.
ii. Small groups within each class and/or grade level are used to
collect data and support student success.
iv. Teachers meet twice weekly in PLC groups.
v. School wide attendance goal of 92%.

1. Currently Elk Run is sitting at 85% attendance.

2. Covid Protocols and lliness and/or excused absences
are contributing to the lower-than-expected
percentage.

b. English Language Learners support
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5. Minutes from DCC held on November 29
a. Minutes from the DCC were not gone over to allow time for
discussion on the reconfiguration.



