
Community Council  

03/26/21 

Attendance: Brandon Jones, Briar Mattucci, Tammy Marsden, Stephanie Webster, and Kelsey Wineriter-

Post  

 

Continual Improvement Plan: 

 

• Reading Intervention Room 

• 2019-20 – Switched focus from DIBELS strategic readers to DIBELS intensive readers 

• Intensive group is harder to close the GAP and also allows classroom teacher to 

focus on two similar groups and intensive readers to receive 45 min. or direct 

instruction. 

• 2020-21 

• Keep same focus as 2019-20 

• Goal of Reading Intervention Room –  

• 50% of students that start in the intervention room will reach grade level 

benchmark. 

• 80% of students being served in the intervention room will meet or exceed 

DIBELS POP growth. 

• Land Trust 

• Money from Land Trust has decreased. 

• As of now we are planning to staff .5 of the certified teacher and 2 para’s for the 

intervention room through Land Trust monies. 

• Purchase the Learning A-Z program 

• Leadership  

• It was proposed to continue funding reading intervention room. 

• Leadership recommended to continue to fund the reading intervention room. 

• Community Council 

• Continue on same path and keep goals – motion was made, Brandon second, 

motion was accepted. 

Motion to dismiss 

• Brandon motioned/Tammy second all in favor 

 

Next meeting: 

• Next regular meeting April 6th  

o Child Access/Safe Walking 

o Land Trust 

o Hourly Employees 

o Determine vacancies 

o FTE 

 

 

 


