
      

1. Welcome: Attendees: Carlee Johnson, Chris Griffiths, Ariel Thornton, Larry 
Maddox, Emily Spencer, Brittany Delgado, 2 8th grade SBO’s and 2 6th grade 
SBO’s.  

2. Approve Minutes from February Meeting: Minutes approved 
3. Upcoming School Dates  

a. End of term and Spring Break  
4. School enrollment info and teacher surplus  

a. 4.5 teachers: Boundary change is causing us to go down about 200 
students so we are losing. One math, one science, one English, .5 
SPED, .5 Choir, .5 Dance.    

5. Upcoming Surveys  
a. SHARP – 6th and 8th grade (opt in)  
b. School Climate – all students, staff, stakeholders  
c. Panorama – student needs focus New SHARP survey rolls out May 

23rd   
6. Discuss Land Trust Plan for next year (23-24) 

a. Changes?   
b. Vote on Land Trust Plan: All votes to approve the Land Trust Plan. 

None opposed.  
7. Upcoming RISE Logistics and Information: Parent night to talk about RISE, 

we are going to do a raffle and reward people that are here. You show up 
you get a ticket during the rise window. Each test will get a week to 
complete. We have a school committee helping to oversee rise and 
reviewing for rise this year. (See attached form) 

8. Questions/Discussion Items  
9. Review our School Improvement Goals 
10. Next Meeting – Review next year’s CIP Plan Leadership and Community 

Council deciding on the goals for next year.  
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Our three School Improvement Goals are:   

1-Academic Learning Goals 
 

2-Social Skills and 

Dispositions Goals 

 
3-Talent Development Goals 

1a. On the 2023 RISE 

assessment, Granite Park’s 

school MGP will increase from 

44 to at least 49 in all RISE 

tested subjects.  *We are 

currently at 42.  

 
2a. During the 2022-2023 

school year, the overall 

daily student attendance 

rate will meet or exceed 

90%.  We are currently at 

85% 

 
3a. Granite Park will reduce the 

number of teachers leaving our 

school at the end of the year by 

50% (from 10 last year to no more 

than 5).  We have had 1 teacher 

resign this year.  

 


