School Land Trust Plan 2023-2024

Goal:

Each grade level will see at least a 20% increase in the number of students who are On
Level or Above Level on the EOY Growth Measure Assessment compared to BOY Growth
Measure assessment data.

Granite Park Jr. will improve reading scores by lowering class sizes in English courses by hiring
an extra teacher. This will allow teachers in all ELA classes the opportunity to provide more
personalized interventions and extensions for students.

This focus will help us achieve our overall school goal of improving our student proficiency in
ELA, Math, and Science though targeted literacy supports for students.

Measurements:
The following measurements will be used to measure the success of this goal:
e Students will progress towards On Level or Above Level in reading comprehension and
proficiency on the Growth Measure Assessment which is administered three times a
school year; fall, December, end of year in March.

Current Action Plan Steps:

e We will hire an additional teacher ELA to help lower class sizes. Teachers will meet
weekly in PLCs to plan and implement reading and writing strategies.

e ELA teachers will meet with district Literacy Specialists to review student data and
develop appropriate invention and extensions.

e Students will be encouraged to try their best on the baseline assessment taken in the
fall. ELA teachers will then work with students to set reading comprehension goals in
ELA courses throughout the year.

e ELA teachers and students will also monitor their progress towards meeting their goals.

e Granite Park will promote a culture of student growth by celebrating student growth
after taking the Growth Measure Assessment (1 year, 1.5 year and 2 years of growth
focus).

e Students below targeted reading data point will be placed in a TIER Il reading support
class.

e Any funds available will be spend on purchasing leveled books for students to access
and use in ELA classes to further promote a culture or student reading throughout
Granite Park.

Total: Estimated Funding: $ 120,000 for 2023-2024



