Hillsdale School Community Council Agenda, March 21, 2024

1. Welcome and introductions (9:33 am)

a. In attendance: Monica Thayer, Principal. Steven Overby,
Chair. Tiana Taala, Co-Chair. Noemi Dominguez, Parent.
Absent: Judy Peirce, parent.

2. Safe Walking Route - no changes from previous years.
3. Granite Boundary Study - 2024-2025 school year.

a. 6th grade reconfiguration

b. Dual Language Immersion reconfiguration

c. School closures/consolidation

4. 24-25 School Staffing Plan - 3 teachers per grade instead of 4
due to lower school enroliment.
5. 24-25 LAND Trust Plan

a. Summarize school progress and needs

b. Funding ~ $77,003.23 (+$10,000 carryover)

c. Priorities ~ K-3 Literacy

d. State Goal ~ 70% of 3rd graders reading on grade level by
2027

e. School Goal ~ Work towards the state's reading initiative
ensuring 55% of students are reading on grade level by
2025 end-of-year reading assessment. (To be increased
each year until 2027.)

f. Action Steps & Expenditures ~ hire paraprofessionals to
support small group reading, purchase technology,
software, and e-books to provide differentiated instruction
and high-interest reading materials, school-wide reading
initiatives and rewards, parent involvement.

g. Parent Signature page - complete

6. Next meeting: Thursday, May 16th, 9:30 am in Office Conference
Room
7. Meeting adjourned: 9:59 am.



