Kennedy Junior High
Community Council Meeting
March 12, 2019 at 3 PM in the conference room

Welcome: Brenda Shamo

Approval of February minutes: Brian Barnum made motion, Deborah Burkholder second and
unanimous vote in the affirmative.

In Attendance: Council Members: Mary Basso, Brenda Shamo, Cindy Turner, Andrew Anthony, Jill
Walgamott, Brian Barnum, Deborah Burkholder, Katie Allen. Others in attendance: Caroline Mitchell

Update on current 2018-2019 budget-any need for amendment? Saturday school will not be funded
this year. Teachers will be observing other teachers at Kennedy, so there would be a need to fund the
substitutes. A teacher survey will be sent out asking what they would like to learn/observe and then
they will be matched up to teachers that do that well. This will help with goals of Instructional
framework, PLC’s and student engagement. No amendments will need to be made to use these funds in
this manner.

Training Updates: Brenda will resend out as well as with a google form. Everyone can sign when they
have completed watching their trainings.

Turn around update: A 90-day plan was just redone. The focus is on: Instructional Framework (Focus
on activities) PLC's (focus on Interventions and enrichment) and Student Enrichment (Additional training
and follow up.)

2019-2020 Land Trust Plan: Proposal to fund two paraprofessionals next year instead of just one. The
additional para would be there to help with behavior, student support center, and decide on
intervention strategies. Will not be providing a binder next year, but will provide the pencil pouch and
supplies.

Proposed budget: 10,000.00 technology (surface pro’s for remaining 8 teachers) 8,000.00 for substitutes
and planning, 30,000.00 FTE’s . Brian Barnum made a motion to approve the 2019-2020 plan, Katie
Allen second and unanimous vote was in favor.

Next Meeting April 9t", 2019



