School Community Council
October 29, 2021

Members Present

e Milton Collins - principal

e Sarah Montanares - parent

e Laurel McConkie - family center
e Jillian Kershaw - teacher

e Emily Spencer - parent

Agenda for School Community Council
Welcome/ Introduce new members

Jillian Kershaw is new to the council - replacing Laura Pawlowich

District did a spotlight on the coaching team at Lincoln

Building relationships with students is so important to Mr. Collins and our school
community/ learning

Discuss School Community Council Handbook
e Read through the handbook
Budget update

e Extra Title 1 money - we were able to keep teachers despite enroliment numbers going
down

Talk about CIP/TSI groups of students

Continuous improvement plan (CIP)
TSI - students with disabilities (students with an IEP), English Language Learners,
African American students
o Focusing on these students to give them extra support
o Showing improvement with RISE scores will determine our turnaround status
o This year doesn’t count BUT it is still important to use this year to bring test
scores up
This is our school focus this year - previously we have focused on writing, math
Teacher clarity is another focus for the year
o Making sure objectives are posted
o Making sure students are aware of the objectives they are learning

Adjourn






