Magna Community Council
February 6%, 2018

Members Present:

David Albertsen, parent chair
Brian Hayward, parent

Staci Andrezzi, staff

Brett Bawden, principal

Julie Colton, parent

Guests:
Virginia Sanchez, staff

Agenda:

Principal’s Report and Budget Review

The majority of the budget is spent on classroom aides. Those aides are equally split across the grade
levels and provide support in core academics.

We also increased the hours for our behavioral support aide from 10 hours per week to about 24 hours
per week. The BHA also supports recess structure for students who struggle with enjoying recess within
the rules.

We also hired an attendance tracker to help improve attendance. We also paid for the tracker to train
with other attendance trackers to implement positive supports.

We also hire one substitute per week to help support teacher planning and collaboration.

Literacy data
Mid-year reading (DIBELS) scores at this point of the year are similar to last year.

Family Center
The center is focused on teaching English and basic computer skills. Also, Ms. Sanchez is also working to

develop parent classes to promote early literacy skills.

Agenda for next meeting
Planning for next year’s budget.
Staffing plan for next year




