Community Council Meeting Agenda

Meeting Preparation

Date: 11/1/2022 Time: 4:00pm-5:00 pm Location: Community Center
Meeting Roles Team Norms

Facilitator: Kayla

Note-taker: April e Start and end on time

Timekeeper: Staci e Follow the agenda

e Everyone actively participates
Attendees:

Meeting Objectives
e Discuss ways to make Magna Elementary the best elementary school in the Cyprus network!

Meeting Preparation Meeting Materials
Data Protocol(s)
e None! Please just come. :) Olimplementation Data
[IStudent Achievement Data
CArtifact
Minutes Topic Description
5 sibling Count e How many siblings do you have? Where do you fit in the lineup?
® Let’s determine our district community council rep for this school
5 DCC for 22-23 year
School Year o Do we want one person, or do we want to split the meetings
up between all members?
® The crosswalk grant
e Safe Technology and Digital Ctizienship report
. o Determine how the school will provide for education and
Topics for e .
35 . . awareness on safe technology utilization and digital
Discussion . .
citizenship.
e Follow-up on parent concerns
5 Reflection e Team reflection on how the meeting went

Action Items

Meeting Reflection Questions

What did we do exceptionally well? | Collaborated; everyone participated in discussions




How will we improve our next
meeting to be as productive as
possible?

Stay on task; do research before the meeting

Notes/Minutes:

e Follow-up on parent concerns:

o Julie Bunk reported that food has been implemented in the classrooms
and it is working well! It keeps them on task and it keeps them
motivated. They have been talking about that the students need to learn
how to be friends with each other/ be kind to each other.

m Parents have been awesome at donating food/snacks for students.

o Kinder buddies have not been established yet, but students are interested
in being kinder buddies.

o Visual boundary in the middle of the field has not been established, but
sixth grade has been respecting the boundary of staying on the
lower-grade playground and not going past that.

o Sixth grade students are now receiving individualized consequences.

m Teachers are following through with positive and negative
consequences.
m Sixth grade has implemented a “Kool Kids” program which is a
positive incentives program for students to earn. They get a
chance to earn it every week.
e DCC:
o Ashley Hammond will be our official DCC contact
m Our awesome parents will split the remaining 3 meetings.
e Crosswalk update:

o Misty Boyd has gotten new information that there are new federal
requirements that must be met in order to access the $25,000 grant. The
school would need to contribute around $1,700 to access the rest of the
funding.

o The council had a lively conversation about pros and cons about moving
forward with the grant.

m Misty is going to follow up with the grant people to get some
additional information.

o The council will continue this conversation next month with the new
information Misty gets.

o Paige is thinking PTA might be able to help with the money the school
needs to contribute. April is going to bring it up at the next PTA meeting.
She is thinking they can use the first $1,700 of their fundraiser for
crosswalk money.

e The council voted to talk about digital citizenship at the next meeting.



