Community Council Meeting Agenda

Meeting Preparation

Date: 12/6/2022 Time: 4:00pm-5:00 pm Location: Community Center
Meeting Roles Team Norms

Facilitator: Kayla

Note-taker: April e Start and end on time

Timekeeper: Staci e Follow the agenda

e Everyone actively participates
Attendees:
Staci Andrezzi, Ashley Hammond, Kayla Pixton,
Misty Boyd, April Reynolds

Meeting Objectives
e Discuss ways to make Magna Elementary the best elementary school in the Cyprus network!

Meeting Preparation Meeting Materials
Data Protocol(s)
e None! Please just come. :) UImplementation Data
[IStudent Achievement Data
ClArtifact
Minutes Topic Description
5 Sibling Count e How many siblings do you have? Where do you fit in the lineup?

o  Follow-up from April on Assistant Principal calculation
® The crosswalk grant
o Any additional information from Misty?
o April will report on PTA meeting and what was decided.
o Safe Technology and Digital Citizenship report
o Determine how the school will provide for education and
awareness on safe technology utilization and digital

45 Topics for citizenship.
Discussion e District Community Council Meeting
o Anything to share or report from that?
e Community Council Training Videos
o Let’s make sure we all feel confident about our purpose and
our roles.
m  https://www.youtube.com/playlist?list=PLbhVORAS8
6HITdxoQZkMiNACXND3PUUrxO
5 Reflection e Team reflection on how the meeting went

Action Items




Meeting Reflection Questions

What did we do exceptionally well? | Talked about school level problems and possible solutions.

How will we improve our next Make sure all items are on the agenda that we’d like to discuss before
meeting to be as productive as the meeting.
possible?

Notes/Minutes:

The community council had a conversation about the Assistant Principal formula
that is used by Granite. Kris Nyugen got that information for our community
council and provided it to April.

Crosswalk Grant Followup:

o Misty got information for us. We would only need to match 6.77% of the
total amount of the grant money we use.

o She also got more requirements that we’d have to follow to use the
money.

o The council members discussed whether or not it’s worth pursuing with
all of the requirements to use the money. At this point they’re feeling
that it may not be worth it to use the federal funds.

o April will reach out to the county to see if we can go that route instead
just to get some crosswalk lines. (We could even just move the current
crosswalk lines to the other side of the road.)

Safe Technology and Digital Citizenship - the council decided to move this agenda
item to the January agenda.

The council reviewed the minutes from the District Community Council meeting.
The council talked about the community council training videos and they have all
been trained and did not feel a need to watch them again together.



