
Community Council Meeting Agenda

Meeting Preparation
Date: 3/8/2023 Time: 4:00pm-5:00 pm Location: Community Center

Meeting Roles
Facilitator: Kayla
Note-taker: April
Timekeeper: Staci

Attendees:
Kayla Pixton, Staci Andrezzi, Lauren Anderson,
Misty Boyd, April Reynolds, Ashley Hammond,

Cherisse Boam

Team Norms

● Start and end on time
● Follow the agenda
● Everyone actively participates

Meeting Objectives
● Discuss ways to make Magna Elementary the best elementary school in the Cyprus network!

Meeting Preparation Meeting Materials

● None!  Please just come.  :)
Data

☐Implementation Data
☐Student Achievement Data
☐Artifact

Protocol(s)

Timeline & Agenda
Minutes Topic Description

5
Which

Weather?
● What weather and/or season do you prefer?  Why?

45
Topics for
Discussion

● PIE Day is coming!
○ Ashley, were you able to find a district person to come and

do our 30 minute presentation for PIE day?
■ I did get an emai with a link to a district digital

presentation if needed.
● Staffing Plan for 23/24

○ Here’s what the staff voted for…
● LandTrust Funds for the 2023-2024 school year.  Based on our

conversation last month, here’s what we’ve got so far.
○ Changes, additions, deletions?

5 Reflection ● Team reflection on how the meeting went

Action Items
Action Item Owner Deadline

Ask Barbara to do PIE day presentation with district
slides

April 3/10/23



Meeting Reflection Questions

What did we do exceptionally well?  We got through the entire agenda, quickly!

How will we improve our next
meeting to be as productive as
possible? Rinse and repeat.

Notes/Minutes:

● The district presenter is not available for P.I.E. day.  April will ask the school STC to do the
presentation.

● The community council reviewed the staffing plan for the 23-24 school year.
● The council had a great discussion about our LandTrust goals for the upcoming school

year.  After the discussion, the council voted on the LandTrust plan for the upcoming
school year.  The members that were present unanimously voted for the plan.


