DRAGONS

“A community of learners”

School Community Council Agenda
3.3.22

Attending: Alma Hernandez, Mindy and Jeremy Harding, Misty Gutierrez, Alison Milne, Brenna
Clark, lly Moro, Molly Morgan

3:37pm
e Land Trust Final Report for 2020-2021
o Acadience Math and Reading MOY review
o Goal(s) for 2022-23 65% POP scores
o Allocation for 2022-2023 - $70,000
o Plan- Our most critical need is literacy, small group instruction and more para educators.
We will hire a full time interventionist for lower grades.
o Council voted and all attending were in favor, including Samatha Frame on the phone.
4:02pm
e Staffing Plan for 2022-2023
o Projected Enrollment - 537 (we are at 550 this year)
o Staffing Ratio - 27.25
o FTE-19.5
o Will get feedback from the Leadership Team and Alison will let the council know of their
decision.
4:29pm

e Safe Walking Route/School Pick-up and Drop-off
o The district architect is coming 3/17 to look at our parent pickup and drop off system.
o The council would like the architect to create a plan that eliminates cars dropping off
students unsafely.
4:38pm
e School Staffing Update
o New Interventionist - Cassandra Gaisford 3/7
o Multiple Paraeducator Positions
4:39pm
e PTA Updates
o Maturation will be held at the end of the month.
o White Ribbon week will use a program Chris found on commonsense.org. Alison will get
teachers to help get this program started.
Meeting ended at 4:41pm
o Meeting Dates for the Remainder of the Year
o April 14 (moved to the 2™ Thursday due to Spring Break)
o May5



