Orchard Elementary Community Council

Meeting Agenda
September 8, 2022, 3:15 pm

Agenda

New Business
e Welcome/introductions
e What is Community Council - https://www.graniteschools.org/communications/district-community-
council/
o School Community Council Handbook
o Chair/Vice Chair/Secretary — Connie Torres Chair/Ann Peterson Vice Chair/Ashley Regel
Secretary
e Meeting dates and times
e Continual Improvement Plan

Attendees

Crista Holt

Ann Peterson
Connie Torres
Mellisa Munoz
Ashley Regel
Renee Southam

Minutes

o Introduced new members and current members

« Watched video that explains community council. Reviewed the handbook that explains the role
in more depth. Voted unanimously on council members. Connie Torres is Chair, Ann Peterson
is Vice Chair, Ashley Regel is Secretary.

« Determined meeting dates and times will be the 1st Wednesday of the month at 3:15 pm.

» Reviewed continual improvement plan for this school year. Part of the plan was to hire an
interventionist to help small groups, but the school couldnt find a teacher. The literacy coach
will help get the groups organized with grade-level teams. Proposal to move that money to
pay for a teacher to keep class sizes in the lower grades smaller to ensure students receive the
foundations to help them progress year after year. Committee voted unanimously to use
87,000 of land trust funds to hire a teacher.

Action Items

o Community members will send any items they want to see on the agenda to Connie so she
can put it together a week before our next meeting, which is October 5, 2022, at 3:15 pm.
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