DT Orchard Elementary

Community Council 11/02

02 November 2023 / 3:15 PM / Conference Room

ATTENDEES

Crista Holt, Principal Connie Torres, Chair Ann Peterson, V. Chair Mellisa Munoz
Renae Southam, Teacher Ashley Regel, Secretary

AGENDA

Last Meeting Follow-up

® Ben. Horsley - Grade Reconfiguration
® Continual Improvement Plan

o Follow-up regarding decision on use of funds
® District Community Council Rep

® Community Council Training invitation

New Business

® District Community Council Rep

® Community Council Training invitation

NOTES

e Ben. Horsley - Grade Reconfiguration:

Board wants to update the process as only 2.5 networks haven’t changed.

They still want community feedback, but pretty set the reconfiguration is happening.
Timeline:

Step 1&2 -Spring 2023- Community info meetings and community council meetings
Step 3 -Fall 2023 Outside consulting firm conducts surveys-results possibly release in
CC meetings.

Step 4- Spring 2024- Present to board by school network.

Step 5- Decision- move as early as Fall 2025

New Cyprus campus set to open 2025



Brockbank may be reopened in some form.

Population ‘sweet spot’ for schools:
Elem school 550-800
Jr high 700-900 (Matheson currently has 1100+kids)

e Continual Improvement Plan
o Follow-up regarding decision on use of funds:
Offer after-school program for Continual improv plan (We have some options-
robots,etc)
Continue looking for additional personal-interventionist or school-based substitutes.

e District Community Council Rep
Connie Torres has volunteered.

e Community Council Training invitation
Links were sent for training offered on Zoom.



