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Plymouth Elementary School Library

Welcome Gabriel Lorton
Attendance: Gabriel Lorton, Ashlee Snarr, Kathryn Commenator, Alexis Van Etten and Malynda Cloward

. Review progress on 2022-2023 CIP and Land Trust
2. Finalize CIP goals for 2023-2024 - The final goals were reviewed and approved by 5.
GOALS:
e 30% of students will reach POP goal of typical or higher in Reading and Math measured on Acadience.
60% Proficiency in Reading and Math
Increase RISE proficiency by 5% in ELA, Math and Science
Students will have a 55 MGP on Rise in ELA, Math and Science
The lowest 25% will increase RISE scores by 10%.
70% of ELL students will meet typical or above progress on WIDA
Increase attendance to 93%

3. Approved the Vision and Mission Change — Alexis shared the new Vision and Mission
Vision: Our vision at Plymouth Elementary is to inspire, engage and prepare students.

Mission:
e Reading at grade level or beyond
e Demonstrating fluency and accuracy in numeracy
e Creating relationships in a safe and respectful learning environment
e Implementing and promoting consistency and high expectations for student and staff performance
e Using clearly defined, student-based learning targets
e Differentiating meaningful learning for all students to engage in critical thinking and problem solving
e Implementing the high impact strategies of vocabulary, academic conversations, anchor charts, sentence
frames/stems, engagement, and feedback through intentionally planned lessons.

4, Discuss opening for next school year on Community Council
5. Reviewed and approved minutes from March 6, 2023

Next meeting pending new Community Council
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