Community Council
April 13,2023
Attendees: Jolynn Koehler, Ashley George, Steffany Austin, Ellis Rygg, Valery Keys
Minutes:

Steffany reviewed minutes. Ashley George motioned to approve the minutes. Ellis Rygg seconded the
minutes.

Landtrust:

We spent 100% of our funds from 2023.

CIP Goals:

Went over goals from 22-23 and 24. We increased the expectations from last year.
The goals for 2023-24 will be:

Academic

la. At least 60% of students will reach typical or above typical progress on the End of Year Acadience
Math assessment. This goal will be monitored by teachers completing progress monitoring as prescribed
by the district state based on student proficiency. Additionally, teachers and coaches will collaborate and
assess the BOY and MOY data to assess progress.

1b. At least 70% of students will reach typical or above typical progress on the End of Year Acadience
Reading assessment. This goal will be monitored by teachers completing progress monitoring as
prescribed by the district state based on student proficiency. Additionally, teachers and coaches will
collaborate and assess the BOY and MOY data to assess progress.

Based on the 2023 WIDA Access Exam, the speaking part of the exam will increase to 60% proficiency
for the 2024 school year.

Social SKkills and Disposition

2a. 15% of students will experience a more supportive and inclusive school environment characterized by
strong student-teacher relationships, a rigorous and fair set of expectations, a feeling of safety, a student’s
active ownership of their learning, and a strong feeling of belonging and of being valued. This goal will
be measured and monitored by a school created rubric that will be used to survey students at the
beginning of year (BOY) to establish a baseline and then compare it to the end of year (EOY) survey to
determine growth. Additionally, students will be surveyed MOY to determine progress.

Talent Development Goals

3a. Teachers will improve active student engagement by utilizing the 4 chosen Kagan Strategies that we
began using during the 22-23 school year (Think-Pair-Share, Jot Thoughts, Numbered Heads Together,
and Rally Coach.) Each quarter another strategy will be added and drop in observations and surveys for
teachers using the strategy will be given at the beginning of the school year and the end of the year.



School Staffing:

We have figured out how to have 2 teachers per grade. We hired a 5" grade teacher. We have 2 interns.
We have posted for third grade.

Positions Open: We need to fill Ashley George, and Lacey Graham’s position for next year.

Motion for May:

Meeting will be as needed. Motion made by Ellis. Seconded by Steffany.

Motion to end meeting:

Ellis motioned to end the meeting. Ashley seconded the motion.



