Valley Crest School Community Council Agenda

March 7, 2023

Welcome

o

Attendance: Michelle, Brenda, Jen, Dee, Anna

Approve minutes from last meeting — Jan minutes approved at end of meeting,
February meeting notes reviewed and approved

District reconfiguration
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Ben Horsley will join on March 21st for ad hoc meeting to discuss West Lake
and éth grade reconfiguration

Reviewed information on zone reconfiguration vs district reconfiguration
More information to come, parents encouraged to attend community
meetings

Fundraisers update
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Menchies tomorrow night for spirit night

Chick-Filet produced $300, waiting on Culvers funds to come through
Freddie’s for April

Reviewing other options for possibly May

Mostly used to cover paper costs, parents and pastries, other activities

Budget
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Custodial costs (snow removal) covered by district
Able to get an additional teacher for next year (17 total)
= Move lowest paid staff person to LandTrust to spread out costs and
available funds
Discussed need for a different staffing model for DLI but doesn’t look to be
part of future plans
Find out new staff options in the next couple of weeks to determine what
funds will be available for various needs
Vote on appropriations in April

Security improvements — update

o

Nothing new

Other business items

Parent concerns



o Open playground is a security risk; district considering options

Next meeting:
March 21, 2023 3:40 PM (Reconfiguration discussion)
April 18, 2023 3:40 PM



