We set up a new chair, Mike volunteered, and Mrs. Elliot seconded the motion and it carried.

We have $76,000 for this year, the goals for this year are to improve end of year test scores and
benchmarks in English, Math and Science.

Some of this money went to Ms. Bayardo, if we have left over it can go towards technology.

If we have too many students we will get additional FTE and we can use that money for Ms.
Bayardo's salary, and the 1/2 science teacher, then we can use land trust for other things. We
would need to amend the plan to decide how to allocate the funds. Usually the land trust is spent
on people technology and social emotional support.

Mr. Neilsen will email out trainings in the future. Please review the links he sends out, if you
want to attend the state training you can go to the district Oct 29th.

We need to review the school safety and citizenship, perhaps in the spring.

How often do we want to meet? In end of Oct (FTE), End of Jan (go over data) and March (plan
for next year?

Sheri moved for changing meeting to quarterly and Mike seconded it. It passed.
Oct 15th for the next meeting, January 21st, and March 17th.

How did the first two weeks go? Overall feed back is that so far so good.

How did registration go? questions if it was done? why did schedules change? some Hispanic
parents don't have email. It is nice to be fully staffed. The Hot Dog Hello was a success, the
cookies were very much appreciated. It was nice to have custodians help open lockers.
Granger HS turning into a stem school? there community counsel is talking about it, are we
interested in doing this? What does it take to become a stem school, many forms, federal
regulations and responsibilities that we would have complete to make it happen.

We adjourned



