
Woodstock Elementary School Community Council  
Meeting Minutes 
February 1, 2021 

 
 

Meeting Convened-3:20 PM 

In attendance via Zoom: Brenda Byrnes, Kristen Evans, Erica Villareal, Matt Fields, Lisa Hamman, 

Bobbette Kitt, Gina Winegar 

Absent: Trevor Clements. 

 

1. Land Trust update: 

a. The website for creating plans is being redone, so the site is currently down. Ms Byrnes 

will hopefully have the plan to present at next month’s meeting. 

b. The plan likely will undergo some changes. In the past, plans have been based on a 

growth percentage from one year to the next. We didn’t have students tested in spring 

of 2020 so we do not have a data set to compare to. There is mid year data for some of 

the subjects. 

c. We discussed basing the plan off of proficiency. How many students are proficient 

instead of a growth factor as it is something measurable. 

d. We will plan on carryover 10% of the budget to next year 

e. The budget amendment voted on last meeting was approved. Funds have been moved 

from substitutes to technology.  

 

2. Continuous Improvement Plan  

a. Currently principals within the district are responsible for putting together different 

plans for a number of programs, funds, etc. (i.e. TSSA, Land Trust, behavior plans, etc) 

b. The district has a new director in charge of creating the “Continuous Improvement Plan” 

that has everything in one report. 

c. In reviewing the “CIP” Ms Byrnes highlighted the multi language learners. They are 

underperforming esp in the “speaking” category. Ms Byrnes will put together a 

committee to strategize how to better support these students.  

 

3. Woodstock End of Year Survey 

a. We reviewed the school survey. Woodstock has a high percentage of responders. 

Overall Woodstock scores well across all categories. The comments or lowest ranking 

relate to “individual student needs being met”. The council and admin recognize this is 

in general difficult to achieve due to standard class sizes. 

b. As a school, turning focus to inquiry learning. Ms Hamman noted the district has lots of 

materials for hands-on learning. The upstairs computer lab is being converted to a Stem 

Lab. New equipment has been purchased. Due to covid teachers haven’t been able to 

take full advantage. 

  
4. Building update: Woodstock is on the schedule for securing the  front doors.  



  

5. Next meeting Monday, March 8th @ 3:20 PM.  

  

Meeting adjourned 4:00  PM 


