Mission: YESS will provide a safe, respectful,

- and nurturing environment where youth, in
~ the custody of the State of Utah, will develop
academic, technological and social skills in
‘ preparation for college and career/vocational

readiness for an ever-changing 21°t century

YOUTH EDUCATIONAL SUPPORT SCHOOL workforce.

YESS Program
LAC/Community Council

November 29, 2023
12:00pm-1:00pm
Agenda:

1. Welcome
» Introduction to any guests covering for members (if necessary)

2. Trust Lands & TSSA Monies

Trust Lands Funds this Year: $24,113

TSSA Funds: $2,821

Both being used for paraeducator salaries

2024-25 Funds not yet determined. Same use next year? Voting next Meeting.
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3. School Start & End Times
> Junior High Schedule: 7:45 — 2:45
v Teachers show up either 30 minutes before start, 20 minutes after school
concludes. Time can be reversed if necessary.
v’ Professional Agreement; site class schedules built around this requirement.

4. Emergency Lessons & Delayed Starts

» Snow Day, Delayed Start or Distance Learning calls are typically determined by 5am.
Snow Day is a cancelation with a pre-determined make-up day already built into the
calendar. Delayed start moves time to 9:45am. Distance Learning immediately coincides
with regular programming (teachers will not be instructing in person).

> All teachers have prepared an emergency lesson plan. Check with site facilitator to
determine procedure that is in place.

> Please make sure site facilitator has the updated contacts necessary at your location

5. Mentoring Updates - Ann
6. Site Time: Open Forum to discuss ideas, interests, goals, etc.

7. YESS happenings

» Graduation Rates
> YESS Website: http://schools.graniteschools.org/yess/ -Brenda

** Remaining LAC/Community Council Meetings for the school year: ** 2/21/24, 4/17/24**



